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Practical Planning and Design
Content
• An unique approach to both teaching the 
individuals but also in the development of real 
time solutions to business, project and change 
management problems and opportunities

• A facilitated flexible suite of hands-on activities, 
during which the teams will work on and produce 
deliverables

• Practical and creative ways to ensure a 
successful and stable design and planning project 
launch

• The development of your very own set of ‘Tools 
and Techniques’

Roles / Target Groups
• Project Manager
• Programme Manager
• Process Organisers
• Process Managers
• Digital Officers, IT Leads
• Change Managers
• Quality Assurance Officers
• Quality Controllers

Modules
• Concepts of Project Selection
• Project Requirements and Definition
• Developing the Scope
• Assessing Project Risk
• Project Duration Estimating
• Creating the Network Logic and Project Schedule

Competences which are deepened
• Results-oriented work
• Requirements and goals
• Planning / Organizing
• Stakeholder Management
• Conflict / Crisis Management
• Distribute and control tasks
• Negotiating / Ensuring quality
• Change oriented work
• Hard and soft factors

2 Day - Workshop


