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APM PFQ with Examination
Content
• Understand project management terminology 
and context

• Identify project management processes
• Identify the roles involved in project 
management

• Describe project success criteria and benefits
• Prepare project documentation
• Multiple Choice Examination - 1 hour

Roles / Target Groups
• General Managers responsible for project and 
programme management

• Project team members with no previous formal 
project management training

• Those who are intending to follow a career in 
project management

• Those who are new to project management

Modules
• P3 Management
• Project Selection
• Project Initiation
• Project Planning
• Project Implementation
• Project Controls
• Project Handover and Closure

Competences which are deepened
• Business Case Understanding
• P3 Management
• Project Lifecycles
• Scope Management
• Stakeholder Management
• Schedule and Resource Management
• Risk Management
• Change Control and Configuration Management
• Project Roles

2 Day - Workshop


